MARICOPRPA

ﬁ ‘I ASSOCIATION of
GDVERNMENTS 302 North 1st Avenue, Suite 300 A Phoenix, Arizona 85003

Phone (602) 254-6300 A FAX (602) 254-6490

Incarceration of Municipal Prisoners Stakeholders Group

Tuesday, October 2, 2007 — 2:00 p.m.
MAG Office, Suite 200 — Saguaro Room
302 North I** Avenue, Phoenix

AGENDA

[ Introductions

2. Maricopa County Multi Media Conferencing Solution
Stephen Wetzel, Chief Information Officer, Maricopa County

3. Possible Approaches for Adjudication through Videoconferencing
Audrey Skidmore, Automation Support Program Manager, MAG

4. Benefits resulting from Videoconferencing Adjudication
Honorable Ted Armbruster, Municipal Court Presiding Judge,
Town of Fountain Hills (Invited)

5. Discussion of Other Possible Cost Saving Measures

6. Next Steps

7. Next Meeting: Monday, October 29" (2:00 p.m.)

8. Adjourn

Please park in the garage under the building, bring your ticket; parking will be validated. For those using
transit, the Regional Public Transportation Authority will provide transit tickets for your trip. For those
using bicycles, please lock your bicycle in the bike rack in the garage.



